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We are privileged to provide care on lands that
Indigenous peoples have called home for thousands of
years.

We recognize and respect the presence and stewardship
of all Indigenous peoples as keepers of this land.




A Message from HNHB Regional Cancer Program Leadership

It is with great pride and a deep sense of responsibility that we present our Regional Cancer Plan (RCP) — a
strategic roadmap designed to guide our collective efforts in improving cancer care for the patients and
families we serve.

Cancer touches every corner of our region, and addressing its challenges requires a coordinated, patient-
centered approach grounded in compassion, equity, and evidence. This plan reflects the voices of patients,
clinicians, researchers, and community partners who generously shared their insights and experiences. Their
contributions have shaped a vision that is both ambitious and achievable — one that acknowledges regional
realities while aiming for the highest standards of care. Neil Johnson

Regional Vice President

Enclosed is a strategic overview of the RCP 6 Plan. Detailed implementation plans and timelines will follow as .o Regional Cancer Program

our teams are building their work on this strategic foundation.

As we look ahead, our focus is clear. We need use our curiosity and creativity to build a better experience for
those facing a cancer diagnosis, to improve our services and outcomes for those impacted by cancer, to form
stronger ties with agencies across our region and to build a better work experience for those providing

care. We will continue to advance innovation through research and will deepen our commitment to
equitable and inclusive care for all communities.

Together, we will achieve these goals.

Neil Johnson and Jennifer Smyth

Jennifer Smyth
Interim Regional Vice President
HNHB Regional Cancer Program

Hamilton Niagara Haldimand
Brant Regional Cancer Program
Ontario Health (Cancer Care Ontario)
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Who We Are

Regional Landscape

The Hamilton Niagara Haldimand Brant (HNHB) region is
home to over 1.5 million people or nearly 11% of Ontario’s
population. The HNHB region is also home to two First
Nations communities - Mississaugas of the Credit First Nation
and Six Nations of the Grand River (the most populous First
Nation in Canada). Across the Juravinski Cancer Center and 7
partner hospitals, over 2 million Ontarians are cared for in
our regional specialty programs.
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VIobile Cancer Screening Coach

HNHB is proud to be home to a Mobile Cancer Screening Coach—a vital resource that brings accessible, convenient cancer
screening services directly to communities across the region.

This mobile program travels the HNHB region providing cancer screening services, care

navigation and smoking cessations support in under and never screened communities,

prioritizing access to those without a primary care provider or those facing barriers due
to social determinants of health.

Foundational to our program is an equity-informed lens that recognizes that health
is not distributed equally. Some people will need more or different services to
achieve the same health outcomes as others, and we pride ourselves on delivering
care that meets the unigue needs of each person.

The Mobile Coach routinely visits more than 60 locations across Hamilton, Niagara,
Brantford, Norfolk, Six Nations of the Grand River and Mississaugas of the Credit First
Nation.
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Cancerin Ontario

Cancer is a Shared Challenge — it impacts nearly half of us in some way:

Ontario Cancer Statistics 2024

EVERY HOUR IN NEARLY 1 OUT OF 2 BREAST, LUNG, PROSTATE & CANCER PREVALENCE
ONTARIO EXPECTED TO BE DIAGNOSED: COLORECTAL MOST PREVALENT IS RISING
.LUNG
11 people will be diagnosed with cancer Men have a slightly higher likelihood These cancers account for nearly half

O () BREAST
| | ‘ | ALL OTHER
10%
and 4 people will die of cancer of being diagnosed with cancer of all new cancer cases

13%
PROSTATE
45.1% 42.6%
COLORECTAL

More people continue to live with and
beyond cancer

Hope and Progress — Despite the rise in cancer diagnoses, there is reason for hope. Cancer survival continues to improve, and

more people than ever are living with a cancer diagnosis. By the end of 2020, over 705,000 Canadians were living with a cancer
diagnosed in the previous 30 years. These positive trends are the result of focused, collaborative cancer planning efforts across
the cancer care system. Through thoughtful, coordinated strategies, we can continue to drive progress and improve outcomes.
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Cancer Planning

Cancer planning in Ontario is a coordinated, system-wide CANCER CARE CONTINUUM
effort to improve outcomes across the cancer care
continuum—from prevention to end-of-life care. Since :
P C
2005, Cancer Care Ontario has led the development of
multi-year Ontario Cancer Plans (OCPs), which guide AedsiEn

L . . 2 € Survivorship
provincial and regional cancer programs in delivering

) . . Prevention »  Screening »  Diagnosis > Treatment
equitable, high-quality care.
End-of-Life

Regional Cancer Programs, like HNHB, align local efforts Care

with OCP goals, tailoring strategies to their unique context.

Psychosocial & Palliative Care

In HNHB, this means addressing urban-rural differences,
population distribution, and ensuring culturally safe,
inclusive care for diverse communities, including Indigenous
peoples.

o The HNHB region spans ~6,500 km? of rural and urban areas, serving 1.5 million people (approx. 10% of Ontario’s population).
o 17% of residents speak neither English nor French as a first language.
o 37% of individuals in Hamilton’s urban core live in poverty — 2.5x the Ontario average.

o The region has more lone parent families and fewer adults with high school or post-secondary education
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Engagement - Meeting with Our Partners

Through 2023 and 2024, patients, families, and partners from across the HNHB
region—including hospitals, primary care, and community organizations—
collaborated to shape this next Regional Cancer Plan. Through dozens of engagement
sessions, patients, families, and system leaders identified key priorities rooted in local
realities and aligned with provincial goals.

By putting patients and caregivers at the center and building strong partnerships
across all levels of care, the HNHB Regional Cancer Plan focuses on equity, access, and
guality cancer care for all.

PATIENTS,

FAMILIES HOSPITALS/
AND CANCER CENTRES

CAREGIVERS
_
00 .\

COMMUNITY\V/
SARTNERS PRIMARY CARE

4 N

“Being part of the planning
committee gave me a voice as a
caregiver, and | felt that what |
said mattered. Helping build this
plan showed me that when

patients and families are "%
included, care becomes i
more thoughtful o SR ==
respectful, and human.” 3*@* &

- Lester Krames

Lester Krames is a member of the
Juravinski Cancer Centre Patient
and Family Advisory Council (PFAC).
He is a cancer survivor and was the
caregiver for his late wife. Lester is
also a member of the Ontario
Health CEO Patient Family Advisory

Council

. /




Engagement—What We Heard

Through the engagement sessions stakeholders shared their thoughts and experiences about how the cancer system is working
today. Below are some of the key themes we heard, along with quotes that helped shape the development of this plan.

SUPPORTIVE CARE
Ensure access to emotional and clinical supports throughout the cancer
PATIENT AND CARE PARTNER EXPERIENCE .
Foster strong collaborations with patients and their families to JORITE:
_ _ , " The most challenging part of the cancer journey is before I got to see
co-design and improve cancer services. e
my oncologist.

“l learned so much about cancer through my journey and |
wish I could share that with others in a meaningful way.”

4 N

INTEGRATION
Reimagine service delivery and implement new care
models that are integrated throughout the region.
“How we deliver care needs to change so it can get to
the right people at the right time.”

a EQUITY N\

Ensure all individuals have equitable access to high-
quality cancer care regardless of where they live in the
region, their socioeconomic status, ethnicity, gender,
age, or other factors. 41
"Reduce the barriers to accessing knowledge about
cancer and treatment "

-

SUSTAINABILITY
Build a more resilient and sustainable workforce.
“HHR is a significant challenge. We need a
regional plan for recruitment and training.”

/ NAVIGATION
Implement programs to guide patients through the
. ﬁe;irs“’fzxc',t'seus O];trtj,:;ii'::;a:oz Sj;“éhe e IMPROVE CANCER OUTCOMES AND QUALITY OF LIFE
, . . PP e s v s Expand access to cutting-edge cancer research and clinical trials
diagnosed. Navigation shouldn’t just stop after the initial — wifebiin b e
treatment, what abozct”s::sp :f;';:gfl Guidapechonaliigt "All patients should have access to the best and latest in
\ ) / cancer research and new drugs "
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Strategic Planning Cycle

Strategy is not a one-time event —it’s a continuous cycle of planning, doing and learning that we must commit to as a region. It is this
inclusive and iterative process that translates strategic priorities into concrete actions, ensuring responsive, equitable, and high-quality
cancer care for all communities in our region.

LEARNING PLANNING

“Build a cycle of “Build a shared vision and
continuous learning and clear direction”
improvement”

Engage with patients,
caregivers, providers and
community partners to

Review data and
outcomes, and gather

feedback to update
strategies for continuous
improvement.

understand unmet needs
and define strategic
priorities.

IMPLEMENTING

“Deliver on the plan with focus, clarity
and coordination”

Develop program level roadmaps to
guide action and implement priority
areas of work.
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Brant Regional Cancer Program

I Hamilton Niagara Haldimand
Ontario Health (Cancer Care Ontario)

The HNHB Regional Cancer Plan 6—A Snapshot

Build a fully integrated cancer system that
incorporates the healthcare needs of Indigenous
patients and their families

Better meet the diverse needs of the cancer
community across multiple sectors

?CG Advance Equity in

F23 the Cancer System

Promote provider well-
being through
integration of best
practice

Improve early access Build effective peer to Enhance overall
to psychosocial peer connections and survivorship
supports communities experience

Effective Integration with regional and community . . . . .
i . cancer therapies integrated diagnostic services
of all Cancer Services partnerships

E SRS L HEmEE e SR BB ey Ensure timely adoption of new Improve access to timely

Relentlessly improve cancer
Evolve the design and delivery services through best practice
of Screening Programs adoption and continuous
guality improvement

Improve Cancer Ensure patient have access to
Outcomes and Quality leading-edge cancer clinical
of Life for Ontarians research opportunities

Ensure Sustainable
Cancer System
Infrastructure and
Workforce

Establish the HNHB Regional Cancer Program partner
organizations as the workplaces of choice for cancer
providers

Develop innovative models of care to build
system capacity
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Goal #1: Advance Equity in the Cancer System

Key Priorities:

Build a fully integrated cancer system that incorporates the Better meet the diverse needs of the cancer community
healthcare needs of Indigenous patients and their families across multiple sectors

HNHB is committed to ensuring that everyone has fair and equitable access to cancer care services no matter where they live,
what resources they have, or who they are. We will take deliberate steps to:

* Evaluate the Mobile Coach's impact on reducing health inequities and expand the service offerings to include chronic disease
prevention, education, and care navigation using an equity informed lens

* Expand the collection of sociodemographic data to better understand the distinct needs of our underserved populations

* Partner with patients and caregivers to co-design more person-centered healthcare solutions that address disparities

“Being able to share my lived experience as a young adult cancer patient has proven to be invaluable. Patients need a meaningful seat at
the table to drive and impact health care delivery. It is empowering to be able to contribute to enhancing the standard of care in my
region.” — Nicole Smiciklas

Nicole Smiciklas is a member of the Juravinski Cancer Centre Patient and Family Advisory Committee. She is a young adult cancer survivor.
Nicole is an active member of the council partnering with teams at the JCC and HHS on various projects, such as the Smoking Cessation
Committee and the co-design of the Adolescent and Young Adult Program among others.
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Goal #1: Advance Equity in the Cancer System

The HNHB region is home to approximately 40 000 Indigenous identifying Peoples, and two First Nations communities -
Mississaugas of the Credit First Nation and Six Nations of the Grand River (the most populous First Nation in Canada).

We are committed to working collaboratively with First Nations, Inuit, Métis, and urban Indigenous (FNIMUI) communities,
organizations and health system partners to better understand needs, and collaborate on Indigenous-led solutions to address
disparities in the cancer system. To achieve this, HNHB RCP will develop an Indigenous Cancer Plan that will be informed by
Indigenous voices and partnerships and will serve as our roadmap forward to achieving Indigenous health equity.

"Improving cancer outcomes for Indigenous peoples requires more than service delivery — it
demands relationship, respect, and responsibility. Our Regional Cancer Plan offers a path forward
that is grounded in engagement, guided by community priorities, and deeply tied to the Indigenous
Cancer Plan. In this region, we are committed to walking in partnership with community members,
Elders, and providers to reimagine a system that honours Indigenous values, restores trust, and
responds to the distinct needs of our people. We recognize that trust must be earned and upheld.
Through sustained relationship-building, culturally safe care, and inclusive planning, we are focused
on healing not only the individual, but the generations to come. " - Jennifer Smith

Jennifer Smith is the Regional Indigenous Cancer Lead, for HNHB Regional Cancer Program and the Senior
Manager, Primary and Clinical Care Services at Six Nations Department of Wellbeing.
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Goal #2: Improve Patient, Care Partner and Provider Experience

Key Priorities:

Improve access to early
psychosocial supports

Build effective peer to peer
connections and
communities

Improve overall survivorship
experience for patients and
care partners

Promote provider well-being
through integration of best
practice

HNHB is committed to enhancing how we support our patients and caregivers across the cancer care continuum utilizing an
inclusive approach that takes a broad view of the care delivery system and its many partners. This includes empowering patients
and caregivers to actively participate in their own care and well-being, fostering a supportive environment for providers, and
streamlining processes to improve connectivity.

* Gather survivorship data across all programs and use feedback to inform future program design and delivery

* Expand online program offerings to support patients and caregivers at a time and place convenient to them

“We are committed to improving access to psychosocial support for patients and their families through a range of coordinated

initiatives. By implementing a team-based care model, we’re helping patients and families connect with care providers more
quickly, no matter which specific service they’re waiting for. In the meantime, regular nursing check-ins are offering important

emotional support while patients await further care.” - Dr. Karen Zhang

Dr. Karen Zhang is a Psychologist and Interim Head of Adult Psychosocial Oncology, at Hamilton Health Sciences and the Provincial
Lead for Psychosocial Oncology.
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Goal #3: Seamless and Effective Integration of all Cancer Services

Key Priorities:

Reimagine service delivery with regional | Ensure timely adoption of new cancer Improve access to timely integrated
and community partnerships therapies diagnostic services
Navigating the healthcare system is challenging for patients. HNHB “Lung cancer remains the leading cause of cancer
wants to build a system that transforms how patients enter and death in Ontario, claiming more lives each year
move through the system. We will: than breast, prostate, and colorectal cancers

. . . combined. The expansion of the Ontario Lung
* Expand access to evidence based diagnostic pathways (e.g. lung Screening Program, as outlined in Ontario Cancer

cancer screening) to detect cancer early when it is easier to treat Plan 6, represents a generational opportunity to

change that story. Here in the HNHB region, our
focus is on improving access to early detection and
ensuring we reach equity-deserving communities

* Advance regional adoption of new pharmacotherapies leading
to better outcomes for our patients

* Design and implement central referral intake processes to who have traditionally faced barriers to care. By
improve navigation, coordination, and alignment of care across aligning with the goals of the provincial plan and
the system addressing the unique needs of our region, we are

taking meaningful steps toward more equitable and

* Complete a review of all specialized services and establish key e seing asmeer sareening” - B Chreian Gy

performance indicators

Dr. Christian Finley is a Thoracic Surgeon at St. (‘ \
Joseph's Healthcare Hamilton and Expert Lead, ’ "

at the Canadian Partnership Against Cancer. NS y A
Dr Finley is also the Clinical Lead with the ‘ ' . .

Ontario Lung Cancer Screening Program.
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Goal #4: Improve Cancer Outcomes & Quality of Life for Ontarians

Key Priorities:

Ensure patient access to leading-edge Evolve the design and delivery of Relentlessly improve cancer services
cancer clinical research opportunities Screening Programs through best practice adoption, and
continuous quality improvement

Improving outcomes and quality of life for people affected by cancer is a central goal of this strategy. This requires a
multifaceted approach that focuses on:

* Reviewing and improving regional disease site team models to ensure people receive the same high-quality care no
matter where they go

» Strengthening early detection through innovative screening strategies, like self-sampling, that make cancer screening
easy, convenient and accessible to all

“Leveraging the key deliverables from OH-CCQO's BEACON initiative (Building Enhanced Assessment for Cancer in Ontarians with Notable
Symptoms) our plan will action a regionally adaptable Suspicion of Cancer (SOC) model to address long-standing gaps in timely cancer
diagnosis, particularly for presentations that fall outside of traditional pathways or for patients with non-specific, multisystem symptoms. To
complement the existing Diagnostic Assessment Programs in our region, the initiative will integrate digital tools, clinical guidance and equity-
focused navigation to reduce delays, improve diagnostic access and support primary care providers.”

Dr. Valerie Francescutti is a Surgical Oncologist and Head of Service for Surgical Oncology at Hamilton Health Sciences
and the current Provincial Lead- Care Integration and Disease Advisory Program at Cancer Care Ontario sitting on
the BEACON Steering Committee for OH-CCO.

July 2025 16



Goal #5: Ensure Sustainable Cancer System Infrastructure and Workforce

Key Priorities:
Establish the HNHB Regional Cancer Program partner Develop innovative models of care to build system capacity
organizations as the workplaces of choice for cancer providers

As cancer prevalence rates continue to grow, we need to build a cancer system that is responsive and available when needed. HNHB is
focused on building a system that is strong, equitable, and sustainable. To support long-term sustainability across our region, we will:

* Invest in people by fostering a skilled, resilient and inclusive workforce and design programs that adapt to the changing needs of
our diverse communities.

* Advance a multi-year chemotherapy suite regional capacity plan to ensure we are building a system that is responsive to our
needs

“The Regional Systemic Treatment Program is committed to strengthening the training and ongoing education of systemic treatment nurses
through evidence-informed strategies that support clinical excellence and staff satisfaction. We are equally focused on ensuring system capacity
for timely access to systemic treatments across all four chemotherapy suites in the HNHB region. Examples include the safe and optimal delivery
of established treatments through new mechanisms, such as intravenous to subcutaneous substitutions, and the regional adoption
of novel treatment modalities such as cellular and radioligand therapies." - Dr. Sebastien Hotte

Dr. Sebastien Hotte is a Full Professor in the Department of Oncology at McMaster University, a Medical Oncologist at Hamilton
Health Sciences, and serves as both the Academic and Clinical Head of the Division of Medical Oncology as well as the Regional Lead |

of Medical Oncology for the HNHB Regional Cancer Program.
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Looking Aheao

Turning Strategy into Action — The priorities outlined in
this Strategy set the direction for the work ahead. They form the
foundation for coordinated, region-wide efforts that will
translate our shared vision into tangible outcomes.

IMAGINE CHART MEASURE
The Road Ahead — our next steps involve establishing Our Path Our Progress

detailed, program-level operational workplans. These will bring
the Strategy to life by identifying specific initiatives, timelines,
and responsibilities. Progress will be measured through an
iterative cycle of implementation and evaluation to ensure A P R

k3
ongoing effectiveness and impact. -'Q\- \ v

A Shared Commitment and Call To Action — Realizing the full impact of this Strategy will require sustained, collective
action across the cancer care community. Collaboration—across organizations, disciplines, and regions—will be essential to

deliver on our priorities. It is only through shared ownership and active engagement that we can achieve meaningful and
sustainable change.

Hamilton Niagara Haldimand
Brant Regional Cancer Program
Ontario Health (Cancer Care Ontario)

July 2025 18



References

Ontario Health. (2024). Ontario Cancer Plan 6 (2024-2028). Cancer Care Ontario
Ontario Health. (2024). Ontario Cancer Statistics 2024. Cancer Care Ontario
Statistics Canada. (2021). Census Profile, 2021 census of population

Cancer Care Ontario. (2022). Ontario Cancer Statistics 2022: Key findings

For more information contact:

Jennifer Smyth
Interim Regional Vice President
HNHB Regional Cancer Program
C/0 Juravinski Cancer Centre
699 Concession Street
Hamilton, Ontario, L8V 5C2

Email: HNHBregionalcancerprogram@hhsc.ca
or

Visit: www.hnhbregionalcancerprogram.ca

Hamilton Niagara Haldimand
Brant Regional Cancer Program
Ontario Health (Cancer Care Ontario)
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